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Megatrends changing the world of work

Changing:

What jobs will
be created
How, where and
whom they are

‘ Ageing Societies carried out.

Environmental
QO change
Globalisation
O , o Q0 dutravail
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Technology
Digitalisation



2017: sve postaje digitalno

ATehnol ogija se infiltrirala u sve dijelove nag
A Konstantna povezanost (d r u gt vehni medi j i
AVideopost aj pri mar ni il zvor sadrgaja na internet.u

ASve vela upor aba idnagiine |l mdst sjenzsowrea pamet nij e
A Umijetna inteligencija postaje mainstream tehnologija

ATehnol ogija mijenja nalin na koji managiramo I






/bog sve vece digitalizacije u buducnosti cemo se morati baviti s tri

velike teme

PRODUCTS &
SERVICES

e

What products will
we sell in the future?

N

CUSTOMERS &
DEALERS

DIGITAL COMPANY

calll,

How will we sell
products in the
future?

How will we work in
the future?



EXHIBIT 1 | Twelve Powerful Forces Will Revolutionize How Organizations Function

Changes
in the
demand
for
talent

Changes
in the
supply
of talent

Auiomation l Big Data and
Technological and — Advanced Analytics
Digital Productivity | ‘ ‘
Wy B | 2]
o Simplicity Agility and
Shifts in Ways in Complexity Innovation
of Generating A
Business Value l
. A New - Skill
Shifts in Resource Demographic Mix Imbalances
Distribution i d l
R PN, A
Diversity and Individualism and
Changing Workforce Inclusion Entrepreneurship
Cultures and Values

Source: BCG research and analysis.

Access to Information
and Ideas

New Customer
Strategies

Shifting Geopolitical
and Economic Power

- -

Well-Being
and Purpose

. NSRS



EXHIBIT 2 | Six Forces Will Reshape the Demand for Talent

Automation

Nearly half of
all jobs
in the US could
be automated
by 2050.

Sources: Oxford; IBM; Broadband Choices; Cisco; Nielsen; BCG analysis.

2.5 quintillion

bytes of data

are generated
every day.

Big Data and
Advanced
Analytics

Access to
Information
and Ildeas

By 2020, the
world’s 7.6 billion
people will use
11.6 billion
mobile devices.

74% of managers
say that company
complexity is
hurting business
performance.

Simplicity in
Complexity

o

)

1

Agility and
Innovation

90% of managers
say that agility
1s critical to
the execution
of strategy.

66% of consumers
in 60 nations are
willing to pay
more for
eco-friendly goods.

New Customer
Strategies



Automatizacija/Biga data/Informacije

A Nekiposlovié @otpunonestatinon a j brejposlova¢ seuslijedautomatizacijez n a ¢ ianjijenioi

A Kompanije ¢ drebati razviti talenete u novim p o d r u &-jdatavaaalytics, razvoj aplikacija, user
experiencedesign . .

A Big dataanalitikapromijeniti ¢ @ HRfunkciju, pitanje je kako¢ égedatiub u d u é.n.o.s t |

A S/i smo konstantnou mr e Zeema Z e pristupati informacijamas raznih lokacijai u real time
vremenuraditi savirtualnimtimovimaiz cijelogsvijeta—nemak | a stimova i h

A Qowdsourcing- najinovativnijeideje - platformakojapovezujetalente iz cijelogasvijeta



Jednostavnost/agilnost/strategija

A Organizacije¢ e srta move izazoveodgovarajus p o v e ¢ abroja éunkcija i odjela unutar
kompanije—upravoprocesid o n o Sodlukai @olitikeo t e z awadnjuu z m e@dela

A Novi procesit r anbwe v | e § stavovesi,znanje — inovativne organizacije umjesto silos
organizacij&oje supodjeljeneu odjelegrademale,interdisciplinarnetimove

A Organizacijskcilievimorajus a d r meaeVsd todderofita—d r u § todgevernoposlovanje—
bithozaangazi ranost



Organization - Network of Teams

Shared values & culture

Transparent goals &

\ L4

their skills & abilities, not

° their position in a
4\ hierarchy

How things were How things are * How things work

Free flow of information &
feedback

People rewarded for

qr\

Source: Bersin by Deloitte, 2016.



The Evolution of Management Thinking

The Industrial Hierarchical Collaborative Networks
Corporation Leadership Management of Teams

Operational Profit, Growth, Customer Service, Mission, Purpose,
Efficiency Financial Engineering | Employees as Leaders Sustainability
Industrial Age Managementby | Servantleadership |  Empower the
People as Workers Objective Work Together Team

Andrew Camegie Jack Weich Howard Schulz Netfiix, Google,
Henry Ford Peter Drucker Steve Jobs Facebook, Amazon
The Corporation The Executives The People Are The Teams and
Is King Are King King(s) Team Leaders Are Kings

- <1950s 1960s-80s -1990s Today 2020 —
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Source: Bersin by Deloitte, 2016.



EXHIBIT 3 | Six Forces Will Transform the Supply of Talent

N SN 11

Organizations

: driven by purpose
Diverse teams are y purp

. | and values
A New By 2020’ 300/0 of Shiﬂing 13 times more | 'ndiVidualism Outperform their
D : tech jobs will go 6.3 likely to engage : :
emog.raphlc iifllad Bacaiise 6F Geopollt_lcal and employees than and . competitors in
Mix talent shortages. =~ Economic Power  nondiverse teams.  Entrepreneurship rev:gges,tgg?(ﬁt,
performance.
| | '
s
| |
: The world’s 80
One in five people | 5 : . ‘ By 2020, .
worldwide will be Skill | ng?e%tu%ﬁoxéeaﬁpvn Diversity freelancers will Well-Being
65 or older Imbalances a5 halfithe and Inclusion constitute 50% and Purpose

by 2035. of the workforce.

world’s population.

Sources: United Nations Population Division; IDG; Oxfam; American Express Open Network; Forbes; BrightHouse.



Demografske promjene

A Populacija stari
A Deficit radne snage
AMI ade generacije nemaju potrebne vjesdtine

AOtekivanja zaposlenika su drugac¢ij a:

U autonomija
Uravnoteza privatnog I posl ovnog Zivot a
Uskl onost promjenama, teze I h Jje zadrzat.i



- 48.000 - 340.000 +212.000

Hrvatska



Trenutno stanje

A Emigracija +

A Gospodarski rast =

A Peta najmanja stopa zaposlenosti u 1.510.000
EU 1.480.000

A Oko 600,000 od 2,3 milijuna osoba 1.450.000
u dobi 20 - 64g. ostaje izvan radne 1:420.000
snage (tr Gi Gta r adz¢ 300 | |

Broj zaposlenih u RH (podaci HZMO)

Q,bb <\\ <.

Q\
< s o
& 0}9 Qko

A dominantno Ge n e 1.360.000
A relativno mladi umirovljenici

1.330.000

1.300.000

2015 w2016 = 2017

Ovo je sada i za ubudule brojLano velik 1]
mogulLnosti za uklapanje u moderno gospoda
izostanak s tr Gi Gta rada). DugorolLno: <cje



Najvazniji podatci

A Prirodni pad 20 000

A Negativna migracijska bilan@@ 000

A Tip dobnog sastaizrazito duboka starost

ATi p op¢ eigumkanjet anj a

AUdj el stariij2s% od 64 godine =
A Nezaposlenost200000

A Nedostatak radnog kontingenta 280 000

A Nedostatak radne snage 250 000

A Odnos zaposlenih i ostalih 1:1,3

ABroj osiguranih 300 tis. Vi
A Odnos umirovljenika i zaposlenitl1:

od stanovni k

¢
D



Demografske promjene

AKompanije trebaju zadrzat i stare zaposl eni ke

ABosch-ml ad i zaposleni ci Iz razli citi h o-dujCeel a |
jedni od drugih

AMentorstvo/ rad u nepunom radnom vremenu kak

1900 i i f f f 25%

Il960 fﬂ 11%
Izols f‘ 6%

Udio europljanja u ukupnom stanovnistvu

2060 i 4%



HR medugeneracijske politike

~

Sto se postize?

Aoptimalno kor in&t dmjl ¢ iih g 2\8itji amj, e znanjganeracijas posobnost
Apovezivanje procesa upravljanja dobnim razlié¢itosti ma
Ajednako postupanje prema zapoeb®dpedraseda imiskrimiracieé i ¢i ti h dob
A stvaranje karijernog puta ovisno o generaciji:

April agodavanje radnih mjesta i zadataka
April agodavanje alata za rad
Abolja ravnoteza privatnog i posl ovnog zivot a

A zadovoljstvo na radnom mjés



Stvoriti prilike za zaposlenike svih dobnih

skupina da mogu pokazati svoje sposobnosti i
— @ | e &prilagoelba zadataka, radnih mjesta
optimalno koristenje znanja, sposobnosti i
vjestina

Prepoznati jake strane pojedinih
generacija, prepoznati potencijalne
predrasude- osvjestavanje

i
&
Recognition—pr epoznati dobre
© mentoriranje
Biti primjer drugima —transparentni
pristup upravljanju razli c¢itostima u

generaciji



Individualizam/well being/millennials

A S/e manjezaposlenik& ebitiidio korporacije

A Oni koji j ouSijekZ e kasjeru graditi u korporacijiz e eksperimentiratis novim idejama,uzimatid u »a&uzeu Kkarijeri,
raditi part - time kaovolonteriili samozaposlemadnici

A 6 2omilenijalacaz e danjihovakarijeraimautjecajnad r u 3t v o

A 1 od 5 zaposlenikalalobi 5 %svojep | aakobi moglidvaputatjedno raditiod k u é feksibilnia r a n Ziznzetnabitni
zapr i v | talen@an | e



Y1 Z generacija

A Rad u timu- network of teams

A Fleksibilnost- vremena i mjesta rada

A Na d r e dneanijiiautoritet, mentorski odnos
A Work-life balance- must

AU jecaj na drusdtvo

A Brzi napredak

A Promjene i izazow manja odanost poslodavcu



Learning and Innovation Skills for the 21 Century

» Sharing ideas, thoughts
in oral and written forms

* Presenting ideas
effectively

Communication

* Approaching at
problems from
different angles
and in new ways

* Approaching problems
and finding solutions
that cut across subjects

» Working with each other
to reach a common goal

* Putting different
kinds of talent in the
group to best use

Collaboration

* Thinking of
new solutions
to common
problems

* Improving upon
existing ideas




Razlicitost i inkluzija

A Diversity-r az| i-d0otovstdavno je bilo “nice to have”
postalo jJje “must have”

ABusinesscaser azI| i ¢iti timovi su inovativniji, zap

A Apple—blind recruitng-app koj a skriva sliku kandi dat a,
ukolinio rizik “*unconscious bias’

A https://implicit.harvard.edu/implicittakeatest.html



https://implicit.harvard.edu/implicit/takeatest.html

Uloga HR-a

1. analizasustava- strategija— uklanjanjebarijera— akcijskiplan—p r a ¢ impigmentacije
1. regrutacijal promocija-npr. jedanod kandidatabi trebalabiti osobadrugogspola
1. edukacijau v o d spedijainihntreningazaraznolikost inkluziju

1. ciljevi—postavitidobrovoljneciljevezapostizanjer az | i ¢i t ost i



